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Project Oveniew
Project Titke Project Dascription

Watendew Assisted Living (Renovations) = |[Bf U ﬂ' Hetrolica = || A |,” = ] !l =- ]
Project Role  Genaral Contractor - Awarded - EEI EI EI

Description of work:
Building 1 - Remodel of designated interor arsas of the 151 & 2nd Boors with
addition of exteriar spatis
Building 2 - Remodel of designated interior areas of the 15t through 3rd floors
including & new addition to
the M end of the building and renovation of exterior spacas.

x . Building 3 - Remodel of designated intarior arsas of 1st floar and remodal of the
i 1o Uplaad :"U:!'I.! nage anlire 2nﬂ Hnm

Phasing Cheerview:
Cramar Type Total Sq. Footage 151 Phase - Bagin work on Bulding 2 new addition and re-work the 15t floor area
Private . £5.000 of building 3 for relocation of 2nd Soor employees

2w Phase — Begin work on building 3, 2nd floor remodel

Type 3rd Phase — Once building 3 work is complete, bagin work on bullding 2 starting
Structure with the 18t floor and moving up to Znd, then 3rd floor,
Aherations | Renovations ¥ Mssisted Living ¥ 4th Phase = Onca building 2 work is complete, begin warking on building 1. 151
floor N wing, then moving o building 1, 158 floor 5 wing. then maving to bulding 1,
Bid Duee Date - ASAP Approximate Start Date 2nd floor N wing, then moving o building 1. 2nd floor S wing. Thare ks no wark on
- i = = the Jrd floor of bullding 3.
202002407 0500 PMET =5 2020-02-2 L Exterior work at buildings 1 & 2 is to be done af the same time as the
adjoining inferior work is done.
AN 3 buildings will be partiaily open during construction so the project will be
jphasad to allow the least amownt of disturbance to the residents using both
= Click 16 Find Address
Project Location oo el
Streot Addross City State Postal Code
1225 Route 22 Soamers NY 10505

The “Project Details” screen is designed to create your “Invitation to Bid”. It's important
to enter as much information as you can. The more details that you share with your
invited subcontractors, the faster and more positive their responses will be.

After you enter the project title, we recommend that you upload a photo, image, or
architectural rendering of the project. It will be prominently displayed on your “Invitation
to Bid” to get your subcontractor’'s immediate attention.

Then enter — or copy and paste — the scope of work in the “Project Description” section.
Editing tools are available to enable you to bold, italicize, underline, and change the
font color and size of the text to help your subcontractors quickly focus on important
information.

Make sure you identify your role on the project as negotiating, bidding, or awarded
General Contractor. Your role is often a factor in a subcontractor’s bidding decision.

Add the “Structure” type. For example, is the project retail, healthcare, or is it
residential? ONETEAM has over 80 selections to help make the identification crystal



clear. Include the square footage too. Since subcontractors are very busy, many prefer
to bid projects in their wheelhouse — structure type and size — because they can
produce the bid quicker and be more competitive with their proposal.

The two most important dates to include on your bid invitation are the bid date and the
approximate start date. Your subcontractor might have time to prepare a bid but they
might not be available when you need them on the jobsite. That will factor into their
decision.

If you would like to include more information that’s not required for your “Invitation to
Bid”, click on the “Additional Fields” link.
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BiO: 0 Promeate your project in BidScope to solicit bids from Blue Epok Nabtwork vendors in your spacified trades. Notify my local Blue Book
e Consuliant to help make those connectiens. Details
Yes & MNo
+ Additional Fiekds
Pre.Bid Meeting Waluation Amount in dollars) Site Visit Meeting (FROM) Approximate End Date
= 15,000,000 00 2020-01-15 10:00 AM ET - 2021-05-21 ]
Site Visit Maeting (TO)
2020-01-15 12.00 PM ET .
Additional Structune No. of Buildings Stories Above Grade Stories Below Grade
Parking Garage r 1 B 3 + { &
Labor Affiation Desgn Team Goals Insurance
# Union Mrchitect WBE Goal . Bid Security
Hon-Union 0 o 0
Prevailing Wage
Engineer DEE Goal ) Performance Bond
Experience ] %
0 %
Leed Owner Payment Bond
BM Small Business - "
0 %
O Add additional goals
Add Required Trades m
Ficde: To ac and messeps vendors, go fo dhe Propes Condscts* soreen

Finally, you need to add the project’s trade categories. However, before you begin, you
have the option to promote your project’s selected categories in BidScope — The Blue
Book Network’s project lead platform. The BidScope option defaults to “No” but by
checking “Yes” you will quickly and easily increase your coverage beyond direct
messaging bid invitations to your private and, when needed, Blue Book Network
subcontractors. Also, by checking “Yes”, your local Blue Book Business Development
Consultant will be notified to begin contacting subcontractors for you in only your
specified categories.



When adding the project’s trade categories, be very specific to keep your bid invitations
targeted to the appropriate subcontractors.

To build your trade categories, your selection methods are the CSI groups and
category labels, The Blue Book’s groups and category labels, select all trades from a
previous project, and the category locator. Before saving your selected trades using
any of the 4-methods, we recommend that you review all the trades to make sure only
the project’s required trades are listed. Again, you want to keep your “Invitation to Bid”
messages targeted and accurate.

An important note: At this point, you have only added the trade categories to the
project. You have not yet selected any subcontractors or suppliers in these trades to be
messaged. That is done on the “Project Contacts” screen.
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% [EE Thermal and Mossture Protection ¥
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After you save the information on the "Project Details" screen, you will see a button at
the top labeled “Manage Team Permissions”. This will provide you with a list of
registered ONETEAM users in your company. If needed, just check the team members
that you want to provide access to your project from within their ONETEAM account.
They will be granted the same project privileges that you have.
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Project Overview

9% Manage Team Permissions | | # Edit this Project |

Project Title

Waterdew Asststed Living (H

Project Role  General Cantra

M

Cramear Type

Privale

Type
ARerations | Renovations

Team Members for. Waterview Assisted Living (Renovations)

Selest your project beam members below. These individuals will be able 1o login and

manage this project and vendors on your behall
¥ Ed Haage
Erian McEligott
Amanda Limitone

Adey Martin

Fior addilonal CHETEAM mernbers. call (555 S05-2550

ehaagef capricom.com
bmcedigott@ capricarn.com
alfimitone @ capriconm. com

armartin@capricarn.com
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Bid Dwe Date - ASAP
20200207 05:00 PMET

Pregect Location

Streat Address
1225 Route 22

Approximate Start Date

] 2020-02-24 ]

Postal Lookup:

City

Somers

IR T WP, TV T vary o T 1, 15t floor S wing. then maoving to bulding 1,
2nd floor N wing, than moving to building 1. 2nd floor 5 wing. Thare ks no wark on
the 3rd floor of bullding 3.

Exterior work at buildings 1 & 2 i= fo be done at the same time as the
adjoining inferior work is done.

Al 3 buildings will be partially open dring construction 5o the project will be

phased to allow the least nit of disturbance to the resid using both
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